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(Eight Quality Management Principles)
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There are the gap between quality management systems and

product quality.

A survey by the Italian energy company
ENEL to find out just how thoroughly its
Suppliers conformed to the spirit and

Requirements of ISO 9001 judged only

55 % of the audited QMS to be
“satisfactory”

knowledge of secto-
sses by auditors, the
policies of certifica-
es. conflicts of inter-

inadequate monitor-
rtification processes |
tors have prompted #

e

- (see “Energy industry giant checks
ISO 9001 conformity of suppliers”,
ISO Management Systems, January-
February 2006)

bodies, auditors and certified
organizations.

Too often the vital “external”
element - i.e. the customer of
the certified organization — is
hardly considered, even though
he or she should be at the very
root of any quality manage-

ment programme and of the

The customer is king

The focus of many certification
audits is often more on con-
formily to normative require-
menlts than on the real aim of
a OMS, and thus misses the

150 Management Systems - [anuary-February 2007 7
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providing audit and certification
of management systems.

Such sectoral adaptation can-
not be limited to auditors — it
should also apply to consult-
ants. They have a responsi-

bility for the effectiveness of

13

empnasizing tne
production processes that are
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